Radical Open Access Publishing
In this seminar, which follows on from the seminar on “Performative Publications and Recursive Publics”, we will explore open access publishing, focusing in particular on the Radical Open Access Collective. After a presentation on the politics and ethics of cultural studies publishing there will be opportunities to ask any questions you might have about (open access) publishing and, if time permits, we might collectively imagine and speculate what kinds and forms of publishing we would like to promote as cultural studies scholars. During this seminar there will also be time to browse the Radical Open Access book stand which showcases publications from members of the ROA collective.


https://www.jisc.ac.uk/guides/an-introduction-to-open-access
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I want to highlight the crucial role the digital has also played in creating new collectivities and forms of organization around scholar-publishers, and with that recursive publics through open access publishing and processes of infrastructuring. How could our scholarship circulate in new ways, not only in terms of format, but also with respect to distribution systems. 

So the motivations underlying open access, and the reasons to experiment with alternative forms of open academic publishing, are various and diverse. Some see open access as a system to promote innovation and transparency of research, supporting the knowledge economy by making access to information more efficient and cost-effective. Others might see it as an inherently postcolonial project, maximizing the impact of the global north on the global south. Yet many also see it as a movement and a practice that has the potential to critique the increasing marketisation of higher education and scholarly publishing, and to potentially make publishing more equitable. Indeed, many experiments with radical open access in digital publishing offer affirmative and practical alternatives, through their simultaneous uptake, critique and experimentation with openness. Mostly academic-led and centred, these experiments with making research available in open access, with processual and multi-modal formats, and with the establishment of new, alternative institutions and practices, actively critique and pose an alternative to the increasing commercialization of publishing.
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The Radical Open Access collective, set up in 2015, is a community of scholar-led, not-for-profit presses, journals and other open access projects. The collective promotes a progressive vision for open access based on mutual alliances between the 60+ member presses and projects seeking to offer an alternative to legacy models of publishing. Based on the contingent and diverse philosophy of radical open access, the ROAC means to work towards a framework of resilience, of strength in diversity and in numbers. 
Radical open access, as a philosophy, does not stand in opposition to open access, or even to more neoliberal forms of open access. It is more a repositioning of open access, bringing it in line again with its roots, with how it was initially conceived by academics and librarians, where open access has always also been about rethinking scholarly communication and critiquing the hegemonic role and exorbitant profits of commercial presses. It is a response to an uptake of open access in which it is positioned as merely another potentially profitable business model. Radical open access seeks to push back against the dominance of these market-driven versions in order to promote non-commercial and not-for-profit, scholar-led approaches to publishing. As such Radical Open Access positions open access as an affirmative and ongoing critical project. It is not one thing, model or overarching project, a specific philosophy or a set of principles. It consists of various groups, peoples, institutions and projects, with their own affordances. It embraces experimentation with academic publishing and writing, with the form, content and processes of academic knowledge production. It involves a recognition and nurturing of underrepresented cultures of knowledge, from para-academics, to precarious scholars and academics from the global south. The projects experimenting with these more radical forms of open access tend to envision their publishing outlook within and as part of a relational ethics of care, recognising we have a responsibility to all those involved in the publishing process. These more relational notions of publishing challenge the calculative logic underlying more neoliberal versions of open access. This also visible through the sharing within this community of resources, information, skills and time, building up the collaborative communal knowledge already available within the different publishing projects and gifting this to the community.
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The website and information platform set up by the Radical Open Access Collective acts as a showcase for these unique visions of open access, but also hopes to provide information for those interested in starting their own open access project. The site currently lists resources about the collective (including our philosophy), resources related to scholar-led publishing and a directory of scholar-led presses. 
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The information portal on the website provides a curated list of articles on topics related to scholar-led publishing, from publishing tools and funding opportunities for OA books, to marketing and editorial advice. The collective also runs a mailinglist, an informal location for strategising, and discussing specific queries. 
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The Radical Open Access Collective embodies what Samuel Moore and I have characterized as horizontal forms of collaboration, forging alliances between small independent projects. This is an important step in creating economies of scale and in providing mutual aid and logistical support, shared services and best practices. But what the Radical Open Access Collective also sets out to do is be a starting point for more vertical or multi-stakeholder collaborations that form another important strategy in making not-for-profit, independent publishing more resilient. This includes collaborations involving libraries, universities, funding agencies and infrastructure providers, all with a shared interest in the public value of knowledge. Here, there is scope for thinking of the various not-for-profit entities within scholarly communication as potential community partners in the emerging open commons of academic publishing. The aim then becomes to realign the existing resources in the system of academic publishing, and to direct them to alternative not-for-profit collaborative models instead.
In what ways, then, will these initiatives be able to become resilient whilst, as I would call it, scaling small? The diverse constellations of agencies that have emerged out of these open access publishing experiments, in the form of collectives, publishing co-operatives or purchasing consortia, have the potential to further transform academic publishing from not- contributing to collective and collaborative ones, will allow these projects to retain their independence and to honour their not-for-profit character, while providing a scaleable publishing model that aligns with the ethos of scholar-led publishing. Here, operating communally might aid in overcoming both structural and strategic disadvantages, while maintaining diversity and providing a framework capable of making publishing more resilient.
One of the main things that supports and underlies this is an active focus on using, building, and sharing open source tools and platforms to make publishing more efficient, to reduce reliance on commercial solutions and intermediaries and to create cost efficiencies in the system. Think of the importance of open source software such as Open Journal Systems and how this has enabled an enormous rise in the establishment of scholar-run journals. This effort towards resource and skills sharing characterizes the larger scholar-led publishing community as a whole, where there is a focus on knowledge sharing overall and on mentoring of smaller or newer initiatives, of co-publishing and community and consortium forming on various levels. You can see this emphasis on collaboration also in their experiments with publishing models: from the communal editing models favored by Open Humanities Press and Language Science press, to a focus on getting the community of readers more directly involved through crowd-sourcing and donations, as well as other collaborations and funding arrangements with public not-for-profit institutions such as libraries and universities, who have similar motivations towards the open dissemination of scholarly content. This aligns with theoretical work around Infrastructuring, a concept from Science and Technology Studies, drawing on the work of Susan Leigh Star, around collaboratively creating socio-technical mechanisms and structures to support communities, which is an ongoing and fundamentally relational practice, in response to changing collective organisations and practices.
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The newly formed ScholarLed, intends to set up and expand exactly these kinds of collaborations and relationships. A consortium of 6 scholar-led academic book publishers, they aim to together develop new tools, workflows, infrastructures and processes to support the consortium as well as scholar-led publishing more in general, next to setting up new vertical alliances that will further support not-for-profit publishing more in general. The issue is that existing infrastructures for the discovery, distribution and archiving of books have been designed primarily for commercial, large, non-open access publishers. This often renders them fundamentally inappropriate for open access content and for small scholar-led publishing initiatives operating independent from large commercial publishers. ScholarLed is streamlining processes for the creation of metadata for the consortium and better integration of open access titles into library catalogues and they have created an open source collaborative conference presence and bookstand and are actively exploring how we can better archive multimodal monograph content.
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As such ScholarLed are working towards a collaborative rather than a competitive ecosystem, which, next to stimulating innovation in digital knowledge production, will support scholar-led presses to scale in a horizontal manner by processes of infrastructuring building alliances with other not-for-profit players, including libraries, universities and university presses. Yet this isn’t simply a project that wants to slot scholar-led presses into existing systems and infrastructures; that wants to turn scholarled publishing into just another publishing model and integrate it into the existing systems. ScholarLed aims to thoroughly rethink these systems and how they currently function. What is needed to enable this is first and foremost a reimagining of what academic collectivity, community and commonality is and could be in a digital publishing environment. New forms of collaboration need to be imagined. Reimagining the relations within the publishing system beyond a mere calculative logic focused on assessing the sustainability of alternative models, is essential in a not-for-profit open access publishing environment, in order to enable new forms of collaboration and to redefine the future of digital scholarly publishing in communal settings.
Thank you. 
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Who of you has already published research ?

Who has already published research in open access

What have been your reasons to publish in a certain way and your choices for a certain venue?

Can you imagine doing cultural studies work through and/or as part of doing cultural studies?

Do you know of grad students who have set up open access publishing projects?

In what way can open access enable a public to emerge and how can it potentially restrict it?

What aspect of the publishing process do we take for granted?

[bookmark: _GoBack]How can we reimagine these aspects/processes?
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Scaling Small



• Scaling through horizontal and vertical 
collaborations



• Working to capacity: 50 books (punctum), 30 
(LSP/OBP), 5 (OHP/Mattering)



• Transparency and openness about funding 
models and costs



• Bringing down BPCs or fee-waivers



• Open source software, platforms and tools



• Resources and skills sharing



• Experimenting with a variety of different 
models:



- communal editing/publishing: Language 
Science Press and OHP



- Crowd-sourcing/donations/consortia
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• Dissemination and 
Discovery of OA Books
• Library Integration
• Collective Conference 



Presence and Book 
Stand
• Archiving Multimodal 



OA Monographs
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ademaj@uni.coventry.ac.uk
@Openreflections



Radicaloa.co.uk
@RadicalOA



Scholarled.org
@ScholarLed
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• Repositioning Open Access
• Critiques of the Status Quo/Reimagining 



Scholarship
• Experimentation
• New and underserved cultures of knowledge
• Ethics of Care
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